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Change Management Program Launch

The objective of this program Is that participating disability sector
organisation leaders will be able to deal with and affect change strategies
within their organisations in response to external demands and improve
workplace practices.

The Change Management & Organizational Development program aims to provide
participants with:

A greater understanding of the different levels and approaches to change
required to reorient Disability Sector Workforce Development

An enhanced understanding of the different levels of change and approaches to
managing change to reorient disability services

Opportunity to discuss a diverse range of issues with participants to broaden
their understanding and networks.

To determine an appropriate application towards best practices.

Facilitator:

Kevin Paton is a Principal Lecturer in Occupational Psychology
and Head of the Department of Psychology at the University of
Sunderland in the U.K. His main interests and expertise are in the
areas of Organization Development and Organization Change
and has been involved in a lot of work with organizational
development approaches. Kevin's specialty is the effective
management of organization change. He possesses ‘academic’
knowledge in this area, which includes over 20 years of
experience working in and with organizations on many ‘change’
projects and OD programs.

Program Dates:
21°" July, 2008

For further information contact Rosh or Maxine on:
Phone - (08) 8362 9311
Email — Events@sahcssb.com.au
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Change Management Launch - Program -

21 JULY, 2008

Time Activities Status
11.45 am Arrival & Welcome Alison Arblaster
(CEO / SAHCSSB)
12.00noon Program Launch Sue Vardon
(CEO/ DFC)
12.15pm Keynote Address Dr. Craig Fowler
(Deputy CEO/
DFEEST)
12.30pm Brief on Change Management Kevin Paton
Program (Trainer/facilitator)
12.45 Lunch & Network SAHCSSB




